Constructing A Secure Global Fortress At Kajima Group
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The Challenge

Kajima Corporation is a global construction and real estate
development company based in Japan with subsidiaries
around the world. To stay ahead of the curve in an
everchanging world, Kajima is promoting digital
transformation (DX) with IT for better business operation.

And these continue to grow globally, with varying business
activities and scales depending on the country. Each
subsidiary handled IT implementation individually, leading
to differences in IT security measures.

As the threat of information security increased, they
recognized the need to attain a uniform level of security
across the entire group. NEC was roped in to help analyze
the situation and identify security gaps.

For Kajima Corporation, NEC utilized its knowhow to help
the company visualize the current state of its security
measures, and organized a comprehensive picture of the

security framework that they aim to achieve as a company.

To drive the concrete implementation of these measures,
NEC worked with Kajima's representatives from 14 local
subsidiaries in eight Asian countries to determine the
promotion structure, service level, and schedule moving
forward. NEC implemented its Advanced Response Centre
(ARC) to provide Kajima Corporation with year-round,
uninterrupted monitoring services for security threats.

Expertise-based discovery: NEC’s experience as a global
manufacturer and their familiarity with providing
practical solutions based on their accumulated
knowhow was leveraged to clearly defined the security
level standards required by the entire group.

Non-stop monitoring with minimized resources
wastage: Centralized monitoring implemented by NEC
ensures 24/7 visibility of threats and the status of security
measures.

Building sustainable IT environments: Raising the overall
security level established a socially healthy and reliable IT
environment that is trusted by customers and employees
in all global regions.
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It was rare to find a company like
NEC that could provide solid support
not only for solution deployment,
but also for actual operations.
Looking forward to the next project
with NEC in the future.
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General Manager
IT Solutions Department
Kajima Corporation

Learn more about NEC at nec.com

Personalized Subsidiary Security Solutions

Utilizing customized solutions allows Kajima to address immediate
issues and proactively build long-term resilience, leading to efficient
resource allocation and risk mitigation

Empowering Corporate and IT Sustainability
Practical and robust security guidelines prevent breaches and ensure that an
optimal number of products are manufactured and used

A drive towards greater

sustainability by NEC



https://www.nec.com/en/global/solutions/cybersecurity/index.html
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