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fairness and efficiency to promote a mo
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Business Results from FY18 to FY21

2020 Mid-term Management Plan targets were mostly achieved

8%

Adjusted Operating 39%,
Margin

478.4

409.3 5C 425.1 415.0
(Billion JPY) - 0= _
CAGR: 0.5% Growth

. .

FY2018 FY2019 FY2020 FY2021
(Planned)
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FY20 Results

FYZ20 results were mostly aligned with initial targets

(Billion JPY)

(
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I +3.5
Drop in FY2019 I +3.3 One-time
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Profit disaster
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FY20 Overview

B Achievement of 2020 Mid-term Management Plan targets

Execute initiatives to Reevaluate strategy to adapt to
improve profitability external environment changes
- Reduction of unprofitable - Taking Cost Reduction Measures
transactions and cost of goods - Cost-cuts and New Normal solutions

n
Ac h ievemen t S Rty doveopment 1 A
Dedicated quality team performs: upstream processes
(1) Check of entire processes —
(2) Expansion of processes to
el s e s ﬁ

Executives across BU perfi
(3) Mutual check

Pre-order phase Development phase Shipment phase
Risk assessment
meeting
re- evie

orms:

Dedicated technical team performs :

: S
(4) Cross-sectional architecture — &

control e s ” =
ﬁ(\iarriedsitlatnchlt_)fr_vengusfin;ssesr NeWNormaI SOlutlon Case StUdy
rear_n REN roc?sses —
focusing on new projects (Remote and Touchless SL)

(preparation)

o EIICHICENN B Further improvement in profitability
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FY21 Outlook

Maintain same level of performance as FY20

(Billion JPY)

A3.b
FY2020 A3.3 16
FY2020 One-t}iTe (Cost |nctrease]c Sales GP A2.5 +2.5
: profi resumption o decrease Strategic Profitability — Wa@d1yil
sales activities) investment  improvement iGN TY|
Operating
Profit
Revenues (Yoy) 425.1 415.0 (1\2%)
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FY21 Business Strategy

Enhance
Profitability

B Business structure reforms

Expand ® Mid-term Management Plan 2025 execution
Growth

Business (Initial year activity)
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Reform of Business Structure

FYZ20 FY21

Muti-tired Reevaluate business structure
of Quality Measures e Planning Process  Product release

Pre-order review review review decision
Dedicated quality team performs:

s dovisment W Tech/Investment B Business process
—_— management transformation
(2) Expansion of processes to .

(1) Check of entire processes
small-sized projects

Executives across BU performs: ReSOU rce SGA expense
(3) Mutual check of key projects EEEEEESR l— allocation reduction

Dedicated technical team performs :

(4) Cross-sectional architecture e . .
control Improve Productivity
Aimed at launch of new businesses:
4 . (5) Streamlining of processes
| inktiatives focusing on new projects '

(preparation)

Reinforce profitability improvement activities Increase profitability

Quality improvement / Cost reduction / Profit management
Improvement at the Fundamental reforms
transaction level

Continue
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Mid-term Management Plan 2025 execution

FY25 Targets

Revenue B Business model transformation
CAGR About O~ 1% « DX Offerings (NEC Safer Cities)

(FY20-25)
« DX solutions for SME*s

* SME : Small and Medium Enterprises

® High value-added business

Adjusted
Operating wooue L0 development to create new
Margin social values
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Business transformation BNAGREIEIEMITES

I\/I e n U Of D X Offe ri n gS High value-added business development

Revised Sep 2021

DX Goals DX Offerings by Industry

VValue Chain NEC Safer Cities
Reforms

Client Experience Reform | nn Ova‘ti on Logistics & Dietal

Manufacturing Retail Mobility Government Smart City

. . Creating New Market Corporate and Societal and
Creating Innovation and Business Opportunities N EC Industrial DX Lifestyle DX
Client Contact
. = | SHOP |
Supply Chain Reforms AERN p- ﬂ
(oo [ =s] 0==00 11

Operational Automation
LRSI s Hotel/Leisure - Creating Societal Vilue Public Digital
New Workstyle /Real Estate Finance Transportation Safety Healthcare
Establishing Digital Trust S o gﬁ% (}

Organization/Personnel to
Technology

Al & Use of Data Security Network Supporting DX

Operational
Reform

Human Capital/

Organization Support Digital Shift

sunnsuo) uonejnwio }dasuo)/A3s1ea1S XA

Strengthen

DX Foundation Cloud Services Biometrics/Video Analysis Modernization
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Business transformation BNAGREIIEOIIES

Expand domestic Digital Government buSin€SSES  [Fignvalue-added business development

Public Solutions BU

Nelili ki | - Provide better Data ¢ riven Services

One-stop put > :\ilf(aevfltlgﬁsiness Start Cities

opportunity

Digital infre DX in Quasi-public
Cloud sector

uoilyisodoid anjep

digitalization of
Legacy administration

My Number card®™
systems :

DX in Priyate
Enterprise BU

Public Infrastructure BU

Central Government Local Government Quasi-public / Private
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Business transformation BNAGREIEIEMITES

DX Offerings (NEC Safer Cities) T —

DX offerings by Industry

DX Objectives

Creating . . ) ,
. ° Disease prevention .
Innovation : Quallty of Life support and Advanced Provide
; Imbprovement ealth maintenancse city security and

Client Contact R Medical management | Safety for
Ref : contribution operations emergency
c1OfmS : ; (Alin diagnostic situations

medical imaging)

Efficient local gov. operations Improvement ] Improved

in prediction

e L=z e Large size government Citizen info SL infrastructure and

Operational Mid-small size government Citizen info SL Efficient maintenance precursors
Reform : : Convince store issuance SL hospital

andardization ¢ operations
mation syvsten Provide next-generatio

: Digital Digital City Public Smart
ngrr:gzr:ﬁ(z::’zgzl/ - ' Government Healthcare Management Safety Transportation

uonez
-luegio

/leyden
uewny

Strengthen Al & Use of Data Security Network . T902P0|0§%
- upportin
DX Foundation Cloud Services Biometrics / Video Analysis Modernization PP g

FY21 Begin from Digital Government >> Expand to rest of NEC Safer Cities >>Cooperate with NEC Value Chain Innovatio>
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Business transformation BNAGREIIEOIIES

B U S i n e S S m O d e | tra n SfO rm ati O n High value-added business development
(N ol

Evolution of Business Model

Conventional Modeled
Si SI*
Customize Menu-driven
b = L
H [
i Bl PR |
Accommodates Upstream proposals
clients requests to with minimum
the extent possible customization

« Stacking man-hour
» Profit through
optimization
Standard packages based on user needs

» Upstream proposal
- Target cost structure

Sl/Sales methodologies utilizing packages

Strength of Public Soluti
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ox
Offerings

Asset-based

o &

Y -

Reflect social challenges,
standardize process from
service to delivery &

provide best practices

-\Value-based!pricing
='Subscriptionimodel

| {e]

DX offering document

[for Gov-Cloud |

* Modeled Sl : Sl which formalizes S| know-how (into templates, tools, etc.) and uses them in combination
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Business transformation BNAGREIIEOIIES

B U S i n e S S m O d e | tra n SfO r m a ti O n High value-added business development

Horizontal expansion of business processes to SME

Modeled Package
SI product

DX solutions for SME

Service Flow

] Consultation
Menu-driven Package-based service for SME

DX offerings """ :

o
=3

/4H

-
o
c
=
(o
Q
=
o
>

sw0ja.
|euonjesadQ

}0B1U0D JUdI|D)
swJo0ja1
uoneziuegiQ

o

85
]
)
S
=~ O
23
o

s =2

P 3 SR | B |

Asset-based Point of
Upstream Apply know-hows contact | memt Pagtl?er
proposals w/ of SI model —|— _I_ SL
minimum reforms to SME A it Document
customization business o ﬂ. > SEEE—
d . oszc;irn SME s 28 §
. . ocumen
Expand functional requirement _ Platform(PaaS) > °§ s 1
Use of test / data patterns 28 O OIS UL . Infra-structure(laaS) § ¢ & o
[for Gov-Cloud | Network s 2 & 8
Apply changes in law/regulations | EEW0 8 8 = s,
Edge ® o

14 ©NEC Corporation 2021 \Orchestrating a brighter world N E'




Established SaaSpresto in 2020

Strategic partnership for

domestic SaaS operations

¥ vvyISTA

EQUITY PARTNERS
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Saaspresto
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Business transformation BNAGREIEIEMITES

High value-added business development

Entered into strategic collaboration with
US investment fund Vista Equity Partners™
to engage in domestic SaaS* operations in
Japan

* Startup using IT; US investment company
focused on business fundraising and transfer

* SaaS: Software as a Service
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Business transformation [NEGREIS AT

Summary: Business Model Transformation [Fesvaue adiedbusiness development

DX Offerings (NEC Safer Cities) DX Solutions for SMEs

Sales ratio 100% Profit ratio
DX DX
Memes (117207

@Ifsﬁ’[i{g

usmes

Existing
Business

2020 2025 2020 2025
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Business transformation BNAGREII@OIIES

Business growth through creating Social Values  [Tign value-added business development

©000¢

F|ref|ght|ng M M
RointoffContact | Management

Support: @l_'[qmﬁ Operations'  Maintenance

i
|—I—’ onsumer

Medical R} ooy ek Powerand Private
. Institution _LocallGovernmen “ Transportation Enterprise

Administrative systems Traffic control Sales management
Medical accounting system Power network Production inventory management
[ ] [ ] [ ]
[ ] [ ] [ ]
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Business transformation BNAGREICIAGITES

High value-added business development

Cases for creating Social Values

Digital Digital City Public

Smart
Government Healthcare Management Safety Transportation
. Real-time Disaster Prevention
Integrated Customer Nurse Recording Smart Streets Map Simulation based on Onboard Track Patrol
Support System Support Lights Human g't%"r"r{‘ i/lei (ﬁ)f;as'yses in Support System

%7 (BoD)
DBMAS DRHEN IR EERE
p—

odl
He
F=EED

°

WNgae D
ARBREES L
] BEASEREL B
F—%f BECIGLTIBREE

Electronic medical

Al Chat-bot el S Resource Disaster Prevention New boarding procedure utilizing
“MegaOak” Aggregation Service Information System face recognition technology
IS - BFNLT ”v E # |hait 00®
ggqﬁgg@& Connection Me;LOuk' ] Re’n?te" -' ll.ilit..ﬁ BRRERE) BRLK— &= @ L\ ?;
HOBEER?2 ] B b B! QQQ e IS . ,?
SHECTES | : ‘ { 0} onisam — ¢ ) v zs;
) . B o 't E A %y 0 ’*
/£ ‘ &‘_ . e $—ER . U;ji . = OD o rlu am
—_ B 7oy 5 —k—
./ < poocooon » AIFvYbRY B ?47;';\% o P S TTEE TR - \ (RA) ® il el
[ 4 l Safety Dsision 2 @
Uz ; 1 4 e gpet
e &\l{ ' i% S 1 e . - Ciore @  *The name and logo of "Face Express"
\ B swe ovs e )(ox (2] | Qumee Face Express are registered trademarks of NAA
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Business transformation BNAGREICIEMITES

CAS E D i g i ta | G Ove r n m e n t High value-added business development

o _ ® Shortening the waiting time at the window to reduce burden on staff
Smart administrative

contact window solution Ers e Track record in establishing and supporting systems for local gov.

« Track record of co-creation projects with clients

Before Receipt of Filing (at ward office) After
: 2 Z
| -
O & -
Create 2D code th H WEB Read 2D code to Match with resident info. Check the Data link to the
reate 2L code throug read/receive the data requests and make necessary changes resident record system

TO BE Local Gov. A

s
// ) @ ’;3
})s?/ .Apply/reQUest> @@%m

\

} Individual %ne-§t0p
ﬁ p—— ervices

o

/7 ____\.b_i
‘ﬂperators/Qty Local Gov. B
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CHGE Digital Healthcare

Business transformation BNAGREICIAGITES

High value-added business development

Nurse Recording ® Supports nurse record|_ng work by using hearqble device to
Support analyze and convert voice to texts with Al assist

Proof of Concept at 3 medical institutions, working towards full scale deployment

The voice recognition engine converts
nurse’s voice into text

ome % @ % 0 18:08
& Emun

1D : 9990025 / 19895108058 £
@) MEm-oTLET
MmE120,/80
HERENEZSEIHL
R38R 5%

0% v = 18RR

Nurse’s voice records are clearly
transcribed through Web application
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Business transformation BNAGREICIAGITES

CAS E C i ty I\/I a n a g e m e n t High value-added business development

® Analyzing the correlation between consumer’s spending information
Smart Street Lights and people’s flow information

® \/isualize congestion status on a map in real time using signage

REEXEXIVT
Fid v

IOR 1208 X%x)
1OM4as®

J 2 ] '

§ l

ROPPo wer0NG
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Business transformation BNAGREICIAGITES

CASE City I\/I a n a ge m e nt High value-added business development
Resource aggregation ® NEC will enter the market for services relating to efficient

(RA) service for management of corporate-owned distributed energy resources
de-carbonization era (service launched in Nov 2019)

Electric Company
(Power transmitter/
distributor)

@ RA Cloud Service

® Deploy features to start VPP* Q@

Supply/Demand

® Provides functions required to create a new G‘"‘%* Adjusting Market
energy business in the de-carbonization era

P

s

EE RA Cloud Service It
Resource
(2 Resource Aggregator (facility support) NEC \ b  Aggregator

® NEC itself will act as an RA operator to R cigua service) - (RA)
support clients’ energy resource control

(Opened in FY2021)

® Achieve effective use of facilities EE Resource vt gistributed(EnEeRr)gy
esources
NEC Aggregator “Q: Solar power
“ batteries
* VPP: Virtual Power Plant EV, etc.
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CHGE Public Safety

Disaster Prevention
Information System

® Support for accurate and prompt disaster
information transmission to residents

® Disaster response business support

OOHmWHRL K=k

K - 'K

. Dyt
O O m L va~:\-.:, AREETEBAELTRBLT AW )
B LK— b LiK— b2

KELE
='s :vz = Q@ ¢ v Q
o
H— % =9 Q
1 2 3 4
@ @ 6 B 6 ®
=Y
ARy 2N
BEY=a7I  OOTBXNE [ mrmx

[g ko7 ] [o Yy ] [Ex:s—] [] smssmx
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Business transformation BNAGREICIEMITES

High value-added business development

Real-time Disaster Prevention Map Simulation based on
Human Flow/SNS Analyses in Storms/Floods

® Displays transportation routes and/or
evacuation routes in the event of a
storm or flood

e 20194103128 17:00 32
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Business transformation BNAGREICIEMITES

High value-added business development

LHBE Smart Transportation
New boarding procedure utilizing

Onboard Track Patrol Support System face recognition technology
® Apply train image analysis to images taken ® By registering your face photos, you can
with commercial vehicles by-pass the procedures at the airport with
your “face pass”

® Automatically detect obstacles on railway

Face Express

l'.'._'l
| Nt
Face Express F“’ E’(P"“
e
LLJ l' 1
b i i'

Face Express [ Sl
e I

@ Boarding Gate
(Just walking through
by facial recognition

‘ched(-in kI
(regn

O Self-sevice bag drop ©) Secu Checkpoint Entrance
(Identification by facial reoognlt on)  (Just walking through by facial recognit

* At Tokyo International Airport, pre-registration is required at a Face Express registration kiosk.

- A new boarding procedure utilizing face recognition technology started

* Practical use of "Onboard Track Patrol Support System" that supports railway line
inspection work based on the line area image analysis engine developed by the operation at Narita Airport and Haneda Airport in July 2021.
Railway Technical Research Institute and NEC's image analysis technology.
* Some of track periphery image analysis engine include the results developed by - This new procedure will enable smooth boarding, reducing the risk
the Railway Technical Research Institute with a subsidy from the Ministry of Land, fr?_nl unnecessary contact.
Infrastructure, Transport and Tourism for railway technology development i .él-‘, * The name and logo of "Face Express” are registered trademarks of NAA
ace Lxpress
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Enhance Execution Capability to Achieve Business transformation

. High value-added business development
Mid-term Plan

Enhance cross-organization
1

function to drive DX

Talent development for
: Digital Shift
Customers Actively increase DX talent to

Partners 1/3

of the BU’s personnel

I

> | B [958 @O
S > 535 S&5 Other
o % 5 A Business

Units

DX business
driving function Companywide Training of DX Personnel
DX Personnel Training Services
DX Practice Program

Cross-industry / Corporate function DX Training program
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The Future Image of the Public Solutions Business

Issues to concentrate on

Control social Response to Measures for
security costs labour shortage community revitalisation

:::::: Digital
Healthcare

B -

—
S ————
A b= w L

Management

\

Transportation
Digitalization

oz Roads / Airports i
Central, Proal Hoctric Posar Private

Local Gov.  Liis= 0 iiways Sector

Electronic medical records systems, Resident Fire defence Traffic Electric power NW,  Sales management, Total staf
medical accounting systems, etc. information, command/radio Control AMI, etc. manufacturing salaries, ete.
Administrative . Disaster prevention ETGC inventory management

>€ nSing information radio/information, etc.
Computing
Network
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