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FY2018-FY2021 Results

Å Amid the lingering impacts of COVID-19, revenue recovered to the level of FY2018 -2019 when there was special 
demand for PCs etc.

Å Regarding operating profit, a stable business foundation to maintain 10% level profitability has been established 

FY2018 FY2019 FY2020 FY2021

550.4(Billions of Yen)

Adjusted operating 
margin

Revenue

(Planned)

549.8

503.1

550.0

excl. 
PC

PC

8.4%
9.5% 9.6% 9.6%

~~ ~~ ~~ ~~

˴46.9 billion 
ˢ9.3%ˣ
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FY2020 Results

FY2019 

Adjusted 

Operating 

Profit

52.1

FY2020 

Adjusted

Operating 

Profit

48.2

Elimination of
Unprofitable

projects
+ 4.3

SGA
+8.0

Covid -19 impact
Decrease in Revenue, etc.

̛13.4

Revenue
(YoY)

549.8 503.1
ˢ̛8.5%ˣ

(Billions of Yen)

New 
Normal
revenue

expansion
+3.0

Å Revenue: In addition to the decrease in one -time special demand in the previous fiscal year, COVID -19 had a severe impact. 
Although increasing New Normal revenue such as demand under work from home environment was a supporting factor, 
revenue fell by 8.5%

Å Operating profit: While unprofitable projects were controlled and cost reductions were carried out, profit also fell by 3.9 billion JPY

PC special
demand

Response to 
Consumption

tax etc .
̛5.8
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FY2020 Summary

Â Despite the large impact from deteriorating market conditions due to COVID -19, 
there was recovery in the second half

Â Sales promotions and expansion of New Normal products (related to work from 
home)

Â Control of project risk costs and cost management

Key 
Achievements

Â Expand growth businesses that are not affected by macro environment fluctuations

Â Enhance profitability
Challenges

(YoY) 1Q FY2020 2Q FY2020 3Q FY2020 4Q FY2020

Orders 
trend

̚21% ̚3% +5% +22%

Revenue 
trend

̚16% ̚18% ̚4% +6%
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FY2021 Outlook

FY2020

Adjusted 

Operating 

Profit

48.2

FY2021

Adjusted 

Operating 

Profit 

(Planned)

53.0

Revenue
Increase,

etc.
+9.0

SGA
̛͏͎

Revenue 
(YoY ) 503.1 550.0

ˢ˴9.3%ˣ

̛͍͌

Strategic 
Expenses

Investment for Growth

Securing Profits out of sales

Å Revenue: + 9.3% increase in revenue is planned due to the steady recovery of market conditions
Å Operating profit: +10 % increase in profit, +4.8 billion JPY due to profit enhancement measures while 

making growth investments

(Billions of Yen)
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FY2021 Business Strategy

ÂRevenue increase through capturing the recovery of 
domestic IT demand

¸ Fiscal year plan will be executed steadily, despite lingering uncertainties

ÂSecure operating margin of 9.6%

¸ Steady implementation of profitability enhancement measures

Steady 
Execution of 
the Business 

Plan for 
FY2021

Initiatives as 
the First Fiscal 

Year of the 
Mid -term Plan

ÂRealize revenue growth  which exceeds industry standards, 
and industry - leading profitability

¸ Enhance efforts in growth businesses

¸ Strengthen the SI service business  profitability

¸ Improve operational efficiency



ØNEC Corporation 20218

Â 1Q: Steady YoY recovery (with some variance depending on the industry)

ÂAnnual: Forecasting increase in revenue and profits due to workstyle reforms and 
capturing demand for higher on -site productivity

Â 1Q: Significant YoY increase, but fell short of FY2019 when demand increased in 
response to the change in consumption tax

ÂAnnual: Forecasting increase in revenue and profits through increased demand for 
non-contact and reduced staffing services

Â 1Q: Significant YoY increase; recovering to FY2019 level

ÂAnnual: Forecasting increase in revenue and profits through dependable execution 
of large projects and financial DX

Å YoY 1Q revenue growth exceeded industry peers (+19%), including affiliated companies which had 

been achieving steady performance

Å The core SI service business drove performance and also improved gross margins

FY2021: Status by Industry

ˢ1Q status and annual plan by industry)

Manufacturing

Distribution
Services

Finance



ØNEC Corporation 20219

Realize revenue growth  which exceeds industry standards , and 

industry - leading profitability

To Achieve Mid -term Management Plan

Revenue
CAGR

(FY20-25)

Strategy to Achieve Targets

Adjusted
Operating

Margin
(FY25)

Mid -term Management Plan

1)Enhance efforts in growth 
businesses

2)Strengthen the SI service 
business  profitability

3)Improve operational 
efficiency

Approx.

+1˙5̋

Approx. 13̋
FY20: 9.6%
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Mid -term Strategy for the Enterprise Business

Realize expand revenue ,Improve profitability and profit growth cycle 

in growth business

NEC
VCI

503.1

Base Business
Adjusted
Operating Margin

Revenue

FY2025FY2021FY2020

9.6%

NEC
VCI

DX Offerings by Industry leveraging 
Shared platform

(NEC Value Chain Innovation)

550.0

Operating margin Approx.13%

12%~9.6%

ƋSI model
transformation
ƋSI automation 
+2% or more

Consulting -based businesses
(Strategic partner program )

Improve operational efficiency
(Turnaround of low profit business)

Revenue CAGR+1~5%

(Billions of Yen)

Growth 
Businesses 
Operating margin 
13% or more
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co-creation program for the realization of the management agenda

Enhance Efforts in Growth Businesses based on consulting services

Create and deploy ¬strategic partner programº with leading customers

Strategic 
partner 
program

Bio - metrics Cloud Network SecurityDataAI

Quantum 
technology

Healthcare/
Life science

Beyond 
5G/6G

Shared Platform
Core Technology

Technology Design -Implementation -OperationConsulting -Total design -Digitalization area setting

About 2,600 
maintenance /

facilities 
personnel

About 25,000
domestic partners

Existing core t echnology Future emerg ing technology

About 200 DX strategic 
/ industry consultants

Digital human 
resources About 20,000

IT consultants / SEs

About 5,000 ABeam Consultants

Consulting Large -scale SI Technology Maintenance ƋBPO

Shared platform ˢNEC Digital Platform ˣ

About 400 Data Scientists
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Enhance efforts in growth businesses Menu of DX Offerings

Creating Innovation

Client Contact
Reforms

Operational
Reform

Human Capital/
Organization

DX Goals

Revised Sep 2021

Strengthen
DX Foundation

B
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DX Offerings by IndustryDX Offerings for All Industries

Creating New Market
and Business Opportunities

Organization/Personnel to
Support Digital Shift

Client Experience Reform

Supply Chain Reforms

Operational Automation

Lifestyle Reform/
New Workstyle

Establishing Digital Trust

D
X

 S
tra

te
g

y/C
o
n

ce
p

t F
o

rm
u

la
tio

n
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n
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AI & Use of Data

Cloud Services

Security

Biometrics/Video Analysis Modernization

Network
Technology 

Supporting DX

ᶝᶀᶍ↨ ᴴ ḏḀḇḳḠḳḁ᷆ᶷ

ḏḀḇḳ᷁ḘḩḻḐ ḁḦᴻḐ᷿Ḏᶸ

Corporate and
Industrial DX

Societal and
Lifestyle DX

Logistics & 
MobilityRetailManufacturing

Finance
Hotel/Leisure 
/Real Estate

Smart City
Digital 

Government

Digital 
Healthcare

Public
SafetyTransportation

Creating Societal Value
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NEC Value Chain Innovation

Through integration of factories 

and digitalization,

industrial innovation will occur 

from manufacturing

Utilizing digital technology, we realize 

"smart supply chain" and "customer 

business model transformation ".

DX offerings by Industry

Connected Manufacturing
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NEC Value Chain Innovation

DX offerings by Industry

With intelligent ICT, transportation

becomes more comfortable and 

the flow of goods becomes more optimal

By fusing ᴾᴡᴣᴪᴕᴡᴕᴢᴨְof ᴤᴕᴣᴤᴠᴕᴿְand 

ᴾᴡᴣᴪᴕᴡᴕᴢᴨְof ᴗᴣᴣᴔᴧᴿְ־we support companies 

and industries that meet diversifying social 

issues and customer needs, and realize

prosperous society.

Intelligent Logistics & Mobility
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NEC Value Chain Innovation

DX offerings by Industry

Smart Retail CX
Innovation in operations and customer 

experience are the next steps in the 

digital shift

We contribute to store operations that creates 

comfortable and pleasant customer 

experience by responding to intensifying 

competition due to the entry of new players, 

changes in consumer behavior, and the rapidly 

advancing labor shortage.
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NEC Value Chain Innovation

DX offerings by Industry

Smart VenueCX
Connection of emotional spaces created 

from the integration of sensitivity and 

digital technologies will deepen bonds 

between people , communities, and society

Focusing on ᴾᴅᴕᴢᴩᴕְֺᴑᴨᴨᴦᴑᴓᴨᴚᴣᴢּᴿְto enjoy 
extraordinary, we create the best customer 
experience with the power of people and digital
technologies, and further revitalize the local 
economy beyond.


