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St. Petersburg College—A Study in  
Evolution 
. 
 
 
Evolution is a term that Conferlete Carney 
knows very well. As the vice president for 
Information Systems and Business 
Services at St. Petersburg College in 
Florida, Carney is actively involved in the 
school’s evolution from a 
two-year junior college 
into a full-fledged four-
year academic institution. 
Founded in 1927, the 
college has grown to 
serve over 17,000 
students from eight sites, 
all of which are nestled 
between Tampa Bay and 
the Gulf of Mexico in the 
Sunshine State’s fast-
growing Pinellas County. 
The college enjoys a 
reputation as one of 
Florida’s leading 
technology-oriented 
institutions. 
 
Yet, St. Petersburg 
College’s migration to 
four-year status is not the 
only evolutionary process 
that Carney is overseeing. 
The college has begun a four-phase 
program to move from its traditional TDM-
based telephony system into the new world 
of Voice over Internet Protocol (VoIP), an 
environment that offers significant 
managerial benefits and new applications 
by delivering voice, data and video 
communications over a single converged 
network  
 
 The Challenge 
 
For Carney, the decision to deploy VoIP at St. 
Petersburg College was based on a number of 

considerations, such as the physical layout of the 
campuses, the education-specific features that 
VoIP could deliver and the cost savings 
associated with using just one network to handle 
both voice and data traffic. Another consideration 

was the capability of VoIP to 
handle increasing volumes of 
voice and data traffic as the 
college grows. 
 
Carney was also looking for 
VoIP applications that could 
deliver specific benefits to 
the college, such as unified 
messaging and E911. 
Unified messaging delivers 
messages through multiple 
media simultaneously, 
including wireless, e-mail, 
and of course, traditional 
voice mail. The E911 feature 
instantly notifies campus 
security personnel whenever 
someone on campus calls 
911, allowing campus 
security to work with local 
police, fire and other 
emergency services to 
ensure that an incident is 

addressed promptly and correctly.  
 
“If we were to be successful in this 
venture, we had to identify a vendor that 
was not only well versed in VoIP, it had to 
have an understanding of the specific 
communications demands a multi-site, 
highly trafficked environment places  on a 
network. And, it had to offer IP telephony 
solutions that would work well with our 
existing data infrastructure. We met with 
several companies, including Alcatel and 
Cisco, but we found NEC to be head and 
shoulders above the rest. They clearly 

“The key to our success is 
a terrific partnership with 
NEC. 
Their products, and their 
experience,have helped us 
deliverIP telephony where 
we want it, without 
disrupting the user 
experience one bit. They 
have demonstrated that 
evolving into an IP world 
does not have to 
be terribly painful or 
costly.” 
 
Conferlete Carney 
Vice President of Information 
Systems and Business Services 
St. Petersburg College 
 




