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CAUTIONARY STATEMENTS:
This material contains forward-looking statements pertaining to strategies, financial targets, technology, products and services, and business performance
of NEC Corporation and its consolidated subsidiaries (collectively "NEC").  Written forward-looking statements may appear in other documents that NEC
files with stock exchanges or regulatory authorities, such as the U.S. Securities and Exchange Commission, and in reports to shareholders and other
communications.  The U.S. Private Securities Litigation Reform Act of 1995 contains, and other applicable laws may contain, a safe-harbor for forward-
looking statements, on which NEC relies in making these disclosures.  Some of the forward -looking statements can be identified by the use of forward-
looking words such as "believes," "expects," "may," "will," "should," "seeks,“ "intends," "plans," "estimates," "aims," or "anticipates," or the negative of 
those words, or other comparable words or phrases.  You can also identify forward-looking statements by discussions of strategy, beliefs, plans, targets,
or intentions.  Forward-looking statements necessarily depend on currently available assumptions, data, or methods that may be incorrect or imprecise
and NEC may not be able to realize the results expected by them. You should not place undue reliance on forward-looking statements, which reflect 
NEC's analysis and expectations only.  Forward-looking statements are not guarantees of future performance and involve inherent risks and uncertainties. 
A number of important factors could cause actual results to differ materially from those in the forward-looking statements.  Among the factors that could
cause actual results to differ materially from such statements include (i) global economic conditions and general economic conditions in NEC's markets,
(ii) fluctuating demand for, and competitive pricing pressure on, NEC's products and services, (iii) NEC's ability to continue to win acceptance of NEC's
products and services in highly competitive markets, (iv) NEC's ability to expand into foreign markets, such as China, (v) regulatory change and
uncertainty and potential legal liability relating to NEC's business and operations, (vi) NEC's ability to restructure, or otherwise adjust, its operations to
reflect changing market conditions, and (vii) movement of currency exchange rates, particularly the rate between the yen and the U.S. dollar.  Any
forward-looking statements speak only as of the date on which they are made.  New risks and uncertainties come up from time to time, and it is
impossible for NEC to predict these events or how they may affect NEC.  NEC does not undertake any obligation to update or revise any of the forward-
looking statements, whether as a result of new information, future events, or otherwise. 

The management targets included in this material are not projections, and do not represent management's current estimates of future performance. 
Rather, they represent targets that management will strive to achieve through the successful implementation of NEC's business strategies.  

Finally, NEC cautions you that the statements made in this material are not an offer of securities for sale.  The securities may not be offered or sold in any
jurisdiction in which registration is required absent registration or an exemption from registration under the applicable securities laws.  For example, any
public offering of securities to be made in the United States must be registered under the U.S. Securities Act of 1933 and made by means of an English
language prospectus that contains detailed information about NEC and management, as well as NEC's financial statements.

(Note)  
(1) "Operating income (loss)" set forth above is a measure commonly used by other Japanese companies that report their financial results in accordance
with generally accepted financial reporting practices in Japan. “Operating income (loss)” is calculated by deducting cost of sales and selling, general and
administrative expenses from net sales.  Management believes this measure is useful to investors in comparing NEC’s results of operations to other
Japanese companies.  This measure, however, should not be construed as an alternative to "income (loss) before income taxes" or "net income (loss)" as
determined in accordance with U.S. GAAP.  Please refer to the condensed consolidated statement of operations for the calculation of the operating
income (loss).
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Challenges at NEC

3Q Results: 
Achieved planned target for the quarter

・Implement growth strategies for IT/Network solution 
businesses

・Turn-around underperforming businesses

4Q : 
Making all-out effort to achieve financial forecast 

Executive Summary As of Jan. 26, 2006
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Financial Summary (Overview)

(Billion Yen) FY05/3
3Q

Actual Actual YoY Forecast YoY
Net sales 1,115.6 1,144.7 +3% 4,930 +2%

Operating income 20.6 19.0 -1.7 100 -31.2
(% to Net sales) 1.9% 1.7% 2.0%

Income before income taxes 27.5 24.0 -3.5 90 -25.7
Net income 39.4 20.8 -18.6 60 -7.9

(% to Net sales) 3.5% 1.8% 1.2%
EPS: Basic (in Yen) 20.23 10.43 -9.80

Full Year
FY06/3FY06/3

3Q

(* Forecast remains unchanged from  forecast as of Oct 27,2005)

As of Jan. 26, 2006
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Financial Summary by Segment
(Billion Yen)

FY05/3 FY06/3 　
Actual Actual YoY Forecast YoY

IT Solutions Net sales 493.4 512.3 4% 2,200 3%
Profit/Loss 26.0 16.8 - 9.2 115 + 12.7
(to sales) 5.3% 3.3% 5.2%

Network Solutions Net sales 434.9 408.3 -6% 1,830 -3%
Profit/Loss 6.9 13.2 + 6.3 50 + 23.5
(to sales) 1.6% 3.2% 2.7%

Electron Devices Net sales 204.9 207.5 1% 790 -9%
Profit/Loss 2.1 -2.8 - 5.0 -28 - 65.2
(to sales) 1.0% -1.3% -3.5%

Others/Eliminations Net sales -17.6 16.6 - 110 -
                      etc. Profit/Loss -14.4 -8.2 - -37 -

(to sales) - - -
Total Net sales 1,115.6 1,144.7 3% 4,930 2%

Profit/Loss 20.6 19.0 - 1.7 100 - 31.2
(to sales) 1.8% 1.7% 2.0%

FY06/3
Full Year3Q

(* Forecast remains unchanged from  forecast as of Oct 27,2005)

As of Jan. 26, 2006
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IT Solutions Business

3Q Full Year (Billion Yen)(Billion Yen)

Segment profit

Sales

154.9 169.9168.0

20.7 23.4 21.5
131.5 113.8122.8

207.1186.9 179.2

19.7 26.0
16.8

04/3 05/3 06/3

824.2
739.2

106.9
101.1

490.7532.4

722.6726.2

91.8
102.3

Approx
115

04/3 05/3 06/3

494.0 493.4 512.3

2,098.9 2,144.4
Approx
2,200

SI/Services
Software

Computer 

platform

Personal 

solutions

SI/Services

Software

Computer 

platform

Personal 

solutions

3Q:Sales grew  steadily 
Full year: Sales and profit are expected to increase Y o Y as planned

Forecast

(Forecast remains unchanged from  forecast 
as of Oct 27,2005)

As of Jan. 26, 2006
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IT Solutions business
■SI/Services grew steadily

◆ 3Q          ：Secured profit as planned despite the pressure of 

price erosion.

◆ Full year ：Strive to achieve the forecasted target (operating 

profit margin : 9%) 

- Reinforce project management 

- Realize positive effects from acquisition of NES/NECST

- Leverage strategic alliance with ABeam consulting  

■Platform products sustaining SI secured profit steadily 

◆3Q 

- IA servers：Steady unit growth  

- Cost reduction contributed to securing of profit 

◆Measures

- Continue to enhance value-added servers (i.e. blade, space saving, water 

cooled servers) 
- Provide platform-optimized solutions (i.e. Consolidation of servers)

- Further cost reduction

As of Jan. 26, 2006
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151.6

109.5 141.8

107.1
170.9

78.3 91.7 123.5

121.5

49.8
56.256.0

13.2

6.9

13.2

04/3 05/3 06/3

Network Solutions Business
～Profit doubled: Mobile Infrastructure covered the decrease in Mobile Terminals ～

３ Q

414.7 434.9 408.3

629.1

318.2
387.6

618.4

248.9
256.9

729.7

478.9

67.9

26.5

50

04/3 05/3 06/3

Full Year

Approx.

1,892.0
1,775.7

Approx.
1,830

(Billion Yen)

Mobile 
Terminals

Mobile 
Infrastructure

Broadband

Social 
Infrastructure

Forecast

(Billion Yen)

Sales

Segment Profit
(* Forecast remains unchanged from  forecast as of Oct 27,2005)

As of Jan. 26, 2006
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Network Solutions Business

■ Broadband business : Continuing steady performance
-Business with communication service providers : Subscriber increase sustaining 

the continuous growth of optical access networking systems
-Business with enterprises : Sales of UNIVERGE solutions increased favorably,

responding to strong demand for security solutions etc.

■ Mobile infrastructure : Robust performance in Japan and Overseas 
-Japan : Favorable growth of communication service provider investments 

towards further service improvements 
-Overseas: Continuing sales growth of 3G base stations and PASOLINK

■ Mobile Terminals : Sales progressed as projected,
loss due to restructuring costs in China

Shipment volume in 3Q   approx.3.1 m units （YoY flat both in Japan and overseas)
-Japan：Market on a recovery trend since 1H

Announced new models to strengthen product lineup
-Overseas：Shifting to mobile solutions business with emphasis on profitability

Planning to clean up channel inventory in China during this FY

As of Jan. 26, 2006
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22.9 15.7

14.5

35.4

25.1

185.6
191.2

165.3 165.9 166.8 162.7
146.1

17.817.915.8
15.1

27.026.420.7
20.4

10.6

2.1

18.2

1.3 0.2

-9.8 -2.8

15.6

0

100

200

300

1Q 2Q 3Q 4Q 1Q 2Q 3Q
-20

0

20

40

3Q results:  Semiconductor sales were almost equivalent to that of the 2Q.

243.9
217.5 204.9 202.4 207.5

(YOY+1%)

06/3

(billion yen) 1Q 2Q 3Q 4Q 1Q 2Q 3Q
Profit/Loss in the semicon. area 15.2 15.5 1.2 1.3 -9.8 -2.3 -7.0

05/3

181.6
211.1

Electron Devices Business

Electronic 
Components  /Others

Displays
*Sales in 1Q of FY05/3 includes  PDP.

Semiconductors

(NEC Electronics)
Segment 
Profit/Loss 
(Billion Yen)

Sales
(Billion Yen)

As of Jan. 26, 2006
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Electron Devices Business

■ LCDs, electronic components: Stable Sales/profit

■Semiconductor Solutions Business:

◇3Q results:    
Sales ( YoY -2%)

- Increased in LCD driver ICs, and semiconductors for digital AV equipment 
- Decreased in system LSIs and system memory for mobile handsets in Japan, 
etc…

Profit/loss ( YoY ¥ -8.2 bil.)
- Profit dropped due to the decline in net sales and price erosion
- Increased R&D expense to secure future revenue growth 

◇Joint development of 45nm process technology with Toshiba

◇EMMArchitecture technology in various products

◇Integration of optical and microwave device business

As of Jan. 26, 2006
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In Conclusion

-50

0

50

100

150

200

250

Network Solutions

（Excluding Mobile Terminals）

IT Solutions

Mobile Terminals

Electron Devices

（JPY Bn）

Note: “NEC Consolidated” includes “Others”, “Eliminations / Unallocated 
Corporate Expenses”

Accelerate Growth Strategies

Turnaround with
concrete measures

FY 03/3 04/3 05/3 06/3

(Forecast)

NEC Consolidated

※ Forecasts as of January 26, 2006

As of Jan. 26, 2006
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(Billion Yen) 03/12 04/12 05/12 05/3

Total Assets 4,284.2 4,014.0 4,011.9 3,940.7
(Turnover) (1.14) (1.21) (1.20) (1.23)

Inventories 719.5 680.5 631.4 528.9
(Turnover Days) (54days) (51days) (48days) (40days)

Interest-Bearing Debt 1,284.9 1,260.9 1,123.4 1,156.2
(D/E Ratio) <Times> (2.2) (1.6) (1.2) (1.4)

Net Interest-Bearing Debt 837.2 790.7 664.7 661.9
(Net D/E Ratio)<Times> (1.4) (1.0) (0.7) (0.8)

Shareholders' Equity 582.2 772.4 928.5 794.3
(Shareholders' Equity Ratio) (14%) (19%) (23%) (20%)

03/1-3Q 04/1-3Q 05/1-3Q
FCF 25.0 -118.2 -135

Key Points from BS/CF

* “Total Assets Turnover” and “Inventories Turnover Days” are calculated by end-of–the–term and previous 12 months basis.
**Net D/E Ratio = D/E Ratio – “Cash and cash equivalents”

As of Jan. 26, 2006
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Sales of Mobile Terminals

3.4 3.2
20%

80%

3 Q

50%-

50%+

2.7
3.1

90%+

40%+

60%-

Shipment volumes of mobile terminals (m units) Full Year

30%-

70%+

40%

60%

60%+ of 
Overseas

50%- of 
Domestic

50%+ of 
Overseas

80% of 
Domestic

13.1

15.0

40%+

60%-

10+
9.4

90%+

1/3

2/3

Domestic

Overseas

Full Year
15.5

Domestic 3G

Overseas 3G

Overseas 2.5G

PDC

Result       Result Result Forecast   Forecast
as of Apr.            as of Oct.

03/3 04/3 05/3 06/3        06/3

Domestic

Overseas

80%+
of Domestic

90%-
of Overseas

2/3 
of Overseas

60%
of Domestic

80%+
of Domestic

90%+ 
of Overseas

Result        Result Result Result
03/3 04/3 05/3 06/3

(* Forecast remains unchanged from  forecast as of Oct 27,2005)

As of Jan. 26, 2006


